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Cutover Plan Template

What is Cutover Plan Template?

A Cutover Plan Template is a strategic document used in project management, particularly
during the implementation phase of Enterprise Architecture endeavors, to facilitate a smooth
transition from current systems to new or enhanced solutions. It outlines the detailed steps,
activities, responsibilities, and timelines needed to manage the switchover process effectively.
Drawing upon best practices from frameworks like TOGAF, the Cutover Plan ensures that all
stakeholders are aligned, risks are mitigated, and that there is minimal disruption to business
operations during the migration. It typically includes components such as a communication
strategy, resource allocation, risk assessment, and a rollback plan, allowing organizations to
achieve their architectural objectives while maintaining continuity and integrity.
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Cutover Plan Template

1. Project Overview

e Project Name:

* Project Manager:

e Cutover Date:

e Purpose of Cutover:

2. Stakeholders

o Stakeholders Involved:
o Name, Role, Contact Information
o Name, Role, Contact Information

3. Cutover Objectives

e Objective 1
e Objective 2
e Objective 3
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4.

5.

6.

7.

8.

9.

Cutover Scope

* In-Scope Items:
o |tem1
o [tem 2
o |tem 3
e Out-of-Scope Items:
o [tem1
o |tem 2

Pre-Cutover Tasks

e Task 1: Description, Responsible Person, Due Date
e Task 2: Description, Responsible Person, Due Date
e Task 3: Description, Responsible Person, Due Date

Cutover Tasks

e Task 1:
o Description
o Assigned To:
o Start Time:
o End Time:

e Task 2:
o Description
o Assigned To:
o Start Time:
o End Time:

Post-Cutover Tasks

e Task 1: Description, Responsible Person, Due Date
e Task 2: Description, Responsible Person, Due Date
e Task 3: Description, Responsible Person, Due Date

Risk Management

e Identified Risks:
o Risk 1: Description, Mitigation Plan
o Risk 2: Description, Mitigation Plan
e Contingency Plan:
o Description

Communication Plan

e Communication Objectives:
o Objective 1
o Objective 2

¢ Methods of Communication:
o Method 1
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o Method 2
e Schedule:
o Date, Time, Audience

10. Sign-off

Prepared By:
Reviewed By:
Approved By:
Date of Approval:

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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