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Architecture Templates

Communication Strategy Template

What is Communication Strategy Template?

A Communication Strategy Template is a structured framework that assists Enterprise Solution
Architects and Project Managers in effectively conveying information related to architecture
initiatives, ensuring alignment with best practices like TOGAF (The Open Group Architecture
Framework). This template typically outlines the audience, key messages, channels of
communication, frequency, and feedback mechanisms, serving as a guideline to facilitate
transparent stakeholder engagement and collaboration. By employing such a template,
architects can systematically communicate project goals, progress, and changes, ultimately
fostering a shared understanding among stakeholders and contributing to the successful
adoption of architectural solutions across the enterprise.
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