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Architecture Templates

Communication Strategy Template

What is Communication Strategy Template?

A Communication Strategy Template is a structured framework that assists Enterprise Solution
Architects and Project Managers in effectively conveying information related to architecture
initiatives, ensuring alignment with best practices like TOGAF (The Open Group Architecture
Framework). This template typically outlines the audience, key messages, channels of
communication, frequency, and feedback mechanisms, serving as a guideline to facilitate
transparent stakeholder engagement and collaboration. By employing such a template,
architects can systematically communicate project goals, progress, and changes, ultimately
fostering a shared understanding among stakeholders and contributing to the successful
adoption of architectural solutions across the enterprise.
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Communication Strategy Template

Introduction

e Purpose: Describe the purpose of the communication strategy and its importance
in the context of enterprise architecture.

e Scope: Define the scope of the strategy, including stakeholders and the areas of
architecture it will cover.

Stakeholder Identification

o List of Stakeholders:
o Internal Stakeholders
= Roles and responsibilities
o External Stakeholders
= Roles and responsibilities

Communication Objectives

 Define clear objectives for communication efforts:
o Inform stakeholders about architecture changes.
o Gain stakeholder buy-in.
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o Ensure alignment with business goals.

Key Messages

* QOutline the key messages to be communicated to different stakeholder groups:
o Message for Executives

o Message for Development Teams
o Message for Operations Teams
o Message for Business Units

Communication Channels

e |dentify the channels to be used for communication:
o Email
o Meetings (in-person/virtual)
o Intranet or internal documentation
o Collaboration tools (e.g., Slack, Teams)
o Workshops and webinars

Frequency of Communication

e Determine how often communications will occur:
o Weekly Updates
o Monthly Review Meetings
o Quarterly Workshops

Communication Plan

e Provide a plan detailing who will communicate what, to whom, and when:
Architecture Update Email ~ All Stakeholders
Devellopment Alignment Development Teams
Meeting

Strategy Workshop

Architect Team Monthly
Project Leader Bi-Weekly

Executives, Business Units Chief Architect Quarterly

Feedback Mechanism

e Establish a feedback mechanism for stakeholders to express their opinions:
o Surveys and questionnaires

o One-on-one feedback sessions
o Open forums or Q&A sessions

Evaluation and Adjustment

e Qutline how the effectiveness of the communication strategy will be evaluated and
how adjustments will be made:

o Metrics for success (e.g., engagement rates, feedback scores)
o Regular reviews to adapt the strategy as necessary.
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Appendices
e Any additional information, resources, or references that may be useful.
Approval
e Document who needs to approve the communication strategy.
e Signatures and dates.
P

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

e TBD
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