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Architecture Templates

Change Impact Analysis Template

What is Change Impact Analysis Template?

A Change Impact Analysis Template is a structured tool used by Enterprise Solution Architects
and Architecture Project Managers to systematically assess and document the potential effects
of changes within an organization's architecture, following best practices and frameworks like
TOGAF (The Open Group Architecture Framework). This template typically includes
components such as stakeholder analysis, impact categories (e.g., process, technology,
people), a risk assessment, and mitigation strategies, enabling teams to visualize relationships
and dependencies within the architecture. By employing this template, organizations can
anticipate challenges, ensure alignment with strategic goals, maintain architectural integrity,
and facilitate effective communication among stakeholders during change initiatives.
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Change Impact Analysis Template

1. Change Overview

e Change Title:

e Change Description:

e Date of Change:

e Change Owner:

e Stakeholders Involved:

2. Current State Analysis

e Current Architecture Overview:
o Description of the existing architecture, including major components such as
applications, databases, systems, and interfaces.
» Key Processes Affected:
o List the business processes that will be impacted by the change.

3. Proposed Change Details

e Change Objectives:
o Qutline the goals and objectives of the proposed change.
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* Proposed Solution:
o Description of the proposed changes, including any new systems, processes,
or architectural components.

4. Impact Assessment

4.1. Business Impact

» Affected Business Units:

o List of departments or business units impacted.
* Benefits of Change:

o Qutline the advantages of implementing the change.
» Risks Associated:

o ldentify potential risks involved with the change.

4.2. Technical Impact

o Systems/Applications Affected:
o List any existing systems or applications that will be impacted.
e Data Impact:
o Description of data changes, including data migration or transformation.
e Integration Points:
o ldentify changes to interfaces and integration points within the architecture.

4.3. Compliance & Regulatory Impact

e Compliance Requirements:
o Summary of any compliance standards or regulations affected by the
change.

5. Change Implementation

¢ Implementation Plan:

o Qutline the steps required to implement the change.
* Resource Requirements:

o List any resources (personnel, budget, tools) needed.
e Timeline:

o Proposed timeline for implementation and testing.

6. Feedback and Evaluation

* Feedback Mechanism:
o Describe how feedback will be collected post-implementation.
e Evaluation Metrics:
o Qutline key performance indicators (KPIs) or metrics to evaluate the success
of the change.

7. Approval

e Approved By:
o List individuals who need to approve the change.
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e Approval Date:
o Date the change was approved.
P

Export as PDF
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