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Business Scenario Template

What is Business Scenario Template?

A Business Scenario Template is a structured framework used by Enterprise Solution Architects
and Architecture Project Managers to analyze and document specific business contexts,
challenges, and solutions in alignment with best practices such as TOGAF (The Open Group
Architecture Framework). This template serves as a vital tool for capturing and articulating the
goals, stakeholders, requirements, and constraints of a business scenario, enabling teams to
visualize and understand the interplay between business processes and IT systems. By
leveraging a Business Scenario Template, architects can ensure that their solutions are aligned
with organizational objectives, facilitate effective stakeholder communication, and promote a
shared understanding of the architecture vision, ultimately leading to more effective and
strategic decision-making in enterprise architecture initiatives.
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Business Scenario Template

1. Business Scenario Name

e Name: [Insert the name of the business scenario]

2. Overview

e Description: [Provide a brief description of the business scenario]

e Purpose: [Explain why this scenario is being explored or implemented]

» Scope: [Define the boundaries of the scenario, what is included and what is
excluded]

3. Business Goals and Objectives

e Goals:
o [List the high-level goals of this business scenario]
* Objectives:
o [List specific measurable objectives that are associated with the goals]
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4. Stakeholders

o Key Stakeholders:
o [List stakeholders involved in the scenario, their roles, and interests]

5. Current Situation

e Current State Analysis:
o [Describe the current state of the business process or environment related to
the scenario]
¢ Pain Points:
o [Identify challenges or issues that the current state presents]

6. Proposed Solution

e Solution Overview:
o [Briefly describe the proposed solution or change]
e Key Features:
o [List features or functionalities that the solution will provide]

7. Technology Requirements

e Technology Stack:
o [Provide an overview of the technology that will be used]
e Integration Needs:
o [Identify any systems that need to be integrated with the proposed solution]

8. Implementation Plan

e Timeline:
o [Outline the phases of the implementation and key milestones]
* Resources:
o [Identify the resources required for implementation, including personnel and
budget]

9. Risks and Considerations

e Risks:

o [List potential risks associated with the scenario and their impact]
» Mitigation Strategies:

o [Outline strategies to mitigate identified risks]

10. Success Metrics

e KPIs:
o [Define key performance indicators to measure the success of the business
scenario]
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11. References

* Related Documents:
o [List any documents or resources consulted or relevant to this scenario]

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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