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Architecture Templates

Business Process Model Template

What is Business Process Model Template?

A Business Process Model Template is a structured framework used to document, visualize,
and analyze business processes within an organization, ensuring alignment with best practices
as advocated by methodologies like TOGAF (The Open Group Architecture Framework). This
template typically includes standardized elements such as process descriptions, roles, inputs,
outputs, and flow diagrams to provide clarity and consistency across projects. By leveraging
such templates, Enterprise Solution Architects and Architecture Project Managers can facilitate
communication among stakeholders, improve process efficiency, and enhance the overall
architecture of the business by ensuring that processes are well-aligned with strategic goals
and IT systems, ultimately supporting effective change management and decision-making
within the enterprise.
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Business Process Overview

Process Name:
Process Owner:
Date Created:
Last Updated:

Purpose

e Objective:
* Scope:
e Stakeholders:

Inputs

e Input Type:
o Description:
o Format:
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Outputs
e Output Type:

o Description:
o Format:

Process Steps

u B W N R

Decision Points

1
2

Risks & Mitigations

(-

Key Performance Indicators (KPIs)
e KPI Name:

o Description:
o Target:

Related Documents
e Document Name:
o Description:

o Link:

Notes

e Additional remarks or information about the process.

Export as PDF

Related:

e Architecture
¢ Architecture Templates
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External links:

e TBD
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