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Architecture Templates

Business Principles, Goals, and Drivers
Template

What is Business Principles, Goals, and Drivers Template?

The Business Principles, Goals, and Drivers Template serves as a structured framework for
aligning an organization's strategic objectives with its operational capabilities and stakeholder
requirements. Rooted in best practices from frameworks such as TOGAF (The Open Group
Architecture Framework), this template helps solution architects and enterprise architects to
clearly articulate the fundamental principles guiding business decisions, define specific,
measurable goals that support the organization's vision, and identify key drivers—both internal
and external—that influence those goals. By utilizing this template, architects can ensure that
all technology solutions and architectural designs are not only aligned with business strategies
but also adaptable to changing market conditions, thus fostering a cohesive approach to
enterprise architecture that enhances overall organizational effectiveness and agility.
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Business Principles, Goals, and Drivers
Template

Business Principles

e Principle 1: [Description of Principle 1]
Principle 2: [Description of Principle 2]
Principle 3: [Description of Principle 3]
Principle 4: [Description of Principle 4]
Principle 5: [Description of Principle 5]

Business Goals

e Goal 1: [Description of Goal 1]
o Objective 1.1: [Description of Objective 1.1]
o Objective 1.2: [Description of Objective 1.2]
e Goal 2: [Description of Goal 2]
o Objective 2.1: [Description of Objective 2.1]
o Objective 2.2: [Description of Objective 2.2]
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Business Drivers

Driver 1: [Description of Driver 1]
Driver 2: [Description of Driver 2]
Driver 3: [Description of Driver 3]
Driver 4: [Description of Driver 4]

Summary

This template outlines the fundamental principles, goals, and drivers that shape the
business architecture. It serves as a foundation for aligning technology and processes
with strategic business objectives.

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD
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