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Architecture Templates

Business Performance Metrics Template

What is Business Performance Metrics Template?

A Business Performance Metrics Template is a structured framework that enables organizations
to systematically track and assess their performance against defined strategic objectives. From
the perspective of an Enterprise Solution Architect or Architecture Project Manager, this
template aligns with best practices and frameworks like TOGAF by providing a standardized
approach to define, measure, and analyze key performance indicators (KPIs) across various
business processes. It fosters transparency and consistency in performance evaluation,
allowing stakeholders to visualize progress and identify areas for improvement. By utilizing
such a template, organizations can ensure that their performance metrics are aligned with
their enterprise architecture goals, thereby optimizing resources, enhancing decision-making,
and ultimately driving business value.
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Business Unit Overview

e Business Unit Name:
e Department/Team:
e Date:

Objective

* Objective Statement:
» Key Results/Goals:

o Goal 1:

o Goal 2:

o Goal 3:

Metrics Overview

Brief description of Calculation method

metric 1 for metric 1 Weekly/Monthly/Quarterly Name/Team

Metric 1
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, Brief description of Calculation method
Metric 2 metric 2 for metric 2 Weekly/Monthly/Quarterly Name/Team

: Brief description of Calculation method
Metric 3 metric 3 for metric 3 Weekly/Monthly/Quarterly Name/Team

Current Performance

Metric 1 Target 1 Actual 1 On Track/Needs Attention Additional context
Metric 2 Target 2 Actual 2 On Track/Needs Attention Additional context
Metric 3 Target 3 Actual 3 On Track/Needs Attention Additional context

Analysis and Insights

e Strengths:

e Weaknesses:
e Opportunities:
e Threats:

Action Items

Action Item 1 High/Medium/Low Name/Team Date Not Started/In Progress/Completed
Action Item 2 High/Medium/Low Name/Team Date Not Started/In Progress/Completed
Action Item 3 High/Medium/Low Name/Team Date Not Started/In Progress/Completed

Conclusion

e Summary of Performance:
* Next Steps:

Appendices

e Additional Data:
o References:

Export as PDF

Related:

¢ Architecture
¢ Architecture Templates

External links:

e TBD
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