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Architecture Templates

Business Motivation Model Template

What is Business Motivation Model Template?

The Business Motivation Model (BMM) Template is a structured framework that provides a
standardized way to capture, organize, and communicate the motivations behind business
decisions and strategies within an enterprise. As an Enterprise Solution Architect or
Architecture Project Manager familiar with best practices like TOGAF, using the BMM Template
can help align business goals, objectives, and strategies with operational processes and IT
systems. It facilitates a clear understanding of the business's driving factors—such as business
vision, goals, and objectives—allowing stakeholders to visualize the relationships between
strategic motivations and the resulting actions. This alignment is crucial for creating effective
architectural solutions that drive organizational success, ensuring that all enterprise
components are working towards common objectives.

template
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Business Motivation Model Template

1. Vision

» Definition: A high-level description of the organization's aspirations and long-term
goals.
e Example: "To be the leading provider of eco-friendly products worldwide."

2. Mission

 Definition: The fundamental purpose of the organization, why it exists.
o Example: "To deliver innovative and sustainable solutions that enhance the
quality of life."

3. Goals

3.1. Strategic Goals

e Goal 1: [Description]
e Goal 2: [Description]
e Goal 3: [Description]
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3.2. Tactical Goals

e Goal 1: [Description]
e Goal 2: [Description]
e Goal 3: [Description]

4. Objectives

4.1. Short-term Objectives

* Objective 1: [Description]
e Objective 2: [Description]
e Objective 3: [Description]

4.2. Long-term Objectives

e Objective 1: [Description]
e Objective 2: [Description]
* Objective 3: [Description]

5. Strategies

e Strategy 1: [Description]
e Strategy 2: [Description]
e Strategy 3: [Description]

6. Tactics

e Tactic 1: [Description]
e Tactic 2: [Description]
e Tactic 3: [Description]

7. Business Policies

e Policy 1: [Description]
e Policy 2: [Description]
 Policy 3: [Description]

8. Stakeholders

e Stakeholder 1: [Role/Description]
e Stakeholder 2: [Role/Description]
e Stakeholder 3: [Role/Description]

9. Metrics

e Metric 1: [Description]
e Metric 2: [Description]
e Metric 3: [Description]
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10. Risks

e Risk 1: [Description]
e Risk 2: [Description]
 Risk 3: [Description]

11. Assumptions
e Assumption 1: [Description]

e Assumption 2: [Description]
e Assumption 3: [Description]

12. References

Export as PDF

Related:

e Architecture
¢ Architecture Templates

External links:

e TBD
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