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Architecture Templates

Business Goals and Objectives Template

What is Business Goals and Objectives Template?

A Business Goals and Objectives Template is a structured framework that organization leaders
and architects use to define, align, and communicate strategic goals and objectives within an
enterprise. From the perspective of a Solution Architect or Enterprise Architect adhering to
best practices such as those delineated in TOGAF (The Open Group Architecture Framework),
this template serves as a vital tool for articulating the broader vision of the organization and
translating it into specific, measurable objectives that guide architectural decisions and project
initiatives. By employing such a template, stakeholders can ensure that their projects are not
only aligned with overarching business strategies but also responsive to the needs of various
stakeholders, thereby facilitating better resource allocation, risk management, and ultimately,
enhanced business performance. This alignment is crucial for ensuring that the architecture
evolves in a way that supports the enterprise's long-term goals while adapting to changing
market dynamics.
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Business Goals and Objectives
Template

Business Goals

Goal 1:

e Description: [Brief description of the goal]
e Rationale: [Why this goal is important]
» Key Performance Indicators (KPIs):

o [KPI'1]

o [KPI 2]

o [KPI 3]

Goal 2:

e Description: [Brief description of the goal]
e Rationale: [Why this goal is important]
» Key Performance Indicators (KPIs):

o [KPI'1]

o [KPI 2]

o [KPI 3]
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Goal 3:

e Description: [Brief description of the goal]
e Rationale: [Why this goal is important]
» Key Performance Indicators (KPIs):

o [KPI 1]

o [KPI 2]

o [KPI 3]

Business Objectives

Objective 1:

e Description: [Brief description of the objective]
e Alignment with Goals: [Related Goal(s)]

e Due Date: [Date]

e Owner: [Person/Department responsible]

» Resources Needed: [List of resources]

Objective 2:

e Description: [Brief description of the objective]
e Alignment with Goals: [Related Goal(s)]

e Due Date: [Date]

e Owner: [Person/Department responsible]

» Resources Needed: [List of resources]

Objective 3:

» Description: [Brief description of the objective]
e Alignment with Goals: [Related Goal(s)]

e Due Date: [Date]

e Owner: [Person/Department responsible]

* Resources Needed: [List of resources]

Summary

e Overview: [General overview of the goals and objectives]
e Next Steps: [Outline of next steps in the planning/implementation process]

Export as PDF
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External links:

e TBD
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