
2024/11/05 21:14 1/8 Business Function Model Template

ALMBoK.com - https://www.almbok.com/

Table of Contents
Business Function Model Template 3 ............................................................................................... 
Business Function Model Template 4 ............................................................................................... 

1. Business Function Overview 4 ................................................................................................... 
2. Inputs 4 ......................................................................................................................................... 
3. Outputs 4 ...................................................................................................................................... 
4. Key Activities 5 ............................................................................................................................ 
5. Business Rules 5 .......................................................................................................................... 
6. Stakeholders 5 ............................................................................................................................. 
7. Technology and Tools 5 .............................................................................................................. 
8. Related Business Functions 5 .................................................................................................... 
9. Performance Metrics 5 ................................................................................................................ 
10. Additional Notes 5 ..................................................................................................................... 



Last
update:
2024/11/01
18:40

architecture:templates:business_function_model_template https://www.almbok.com/architecture/templates/business_function_model_template

https://www.almbok.com/ Printed on 2024/11/05 21:14



2024/11/05 21:14 3/8 Business Function Model Template

ALMBoK.com - https://www.almbok.com/

Architecture Templates

Business Function Model Template

What is Business Function Model Template?
The Business Function Model Template is a strategic tool used within enterprise architecture
frameworks, such as TOGAF, to systematically categorize and visualize an organization's
functions and processes. It serves as a foundational component that aids in aligning business
strategies with operational capabilities by mapping out various functions, their
interdependencies, and the services they provide. This model enables stakeholders, including
architects and project managers, to identify areas for improvement, facilitate communication
across business units, and ensure that the architecture supports organizational goals. By
employing this template, practitioners can effectively analyze and optimize business
processes, thereby enhancing overall performance and agility in response to changing market
demands.
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AI Prompt: Business Function Model Template
Imagine a seasoned Enterprise Architect navigating the complexities of a dynamic
business landscape, seeking to formulate a clear vision for organizational operations.
Your request is to develop a comprehensive [Business Function Model Template] that
effectively outlines key business functions, relationships, and processes within an
organization. For inspiration, consider how leading companies utilize such models to
streamline operations, enhance communication, and drive alignment with strategic
goals. As you craft your template, feel free to adjust the complexity—whether it’s a
high-level overview or a detailed blueprint, tailored for different stakeholders across
the organization. The output should be a structured yet flexible template that can be
easily adapted to various industries, thereby fostering collaboration and clarity.
Remember to include [visual elements and examples of successful implementations]
to engage your audience and illustrate the template's practical applications.
Learn more ...

Try prompt on …

https://www.almbok.com/architecture/templates/start
https://www.almbok.com/tag/template?do=showtag&tag=template
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Business Function Model Template
1. Business Function Overview

Function Name:
Function Owner:
Description:
Purpose:

2. Inputs
Input 1
Input 2

3. Outputs
Output 1
Output 2
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4. Key Activities
Activity 1
Activity 2

5. Business Rules
Rule 1:
Rule 2:

6. Stakeholders
Stakeholder 1
Stakeholder 2

7. Technology and Tools
Tool 1
Tool 2

8. Related Business Functions
Function 1
Function 2

9. Performance Metrics
Metric 1
Metric 2

10. Additional Notes

 Export as PDF
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