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Architecture Templates

Benchmarking Template

What is Benchmarking Template?

A Benchmarking Template is a structured tool used by Enterprise Solution Architects and
Architecture Project Managers to evaluate and compare an organization's architecture
processes, practices, and outcomes against established industry standards or frameworks,
such as TOGAF (The Open Group Architecture Framework). This template typically includes
predefined metrics, criteria, and best practices to facilitate the assessment of current
architectural capabilities, identify areas for improvement, and enhance alignment with
business goals. By utilizing this template, organizations can systematically measure their
performance, drive continuous improvement, and adopt proven methodologies, ensuring that
their enterprise architecture efforts are effective, efficient, and strategically aligned with
industry benchmarks.
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Enterprise Architecture Benchmarking
Template

1. Introduction

e Purpose: Outline the objectives of the benchmarking exercise.
e Scope: Define what aspects of the enterprise architecture are being benchmarked.

2. Benchmarking Goals

e Goal 1: [Description]
e Goal 2: [Description]
e Goal 3: [Description]

3. Scope of Benchmarking

¢ Architecture Domains:
o Business Architecture
o Information Architecture
o Application Architecture
o Technology Architecture
» Key Performance Indicators (KPIs):
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o [KPI'1]
o [KPI 2]
o [KPI 3]

4. Current State Assessment

e Overview of Current Architecture:

o Description of current systems and processes
e Strengths:

o [Strength 1]

o [Strength 2]
e Weaknesses:

o [Weakness 1]

o [Weakness 2]

5. Benchmarking Comparison

e Peer Organizations:
o [Organization 1]
o [Organization 2]
e Comparison Metrics:
o Metric 1: [Description]
o Metric 2: [Description]

5.1 Comparative Analysis

Metric 1 Value [Value] [Value] [Value]
Metric 2 Value [Value] [Value] [Value]

6. Best Practices and Lessons Learned

» Best Practice 1: [Description]
» Best Practice 2: [Description]

7. Recommendations

e Recommendation 1: [Description]
e Recommendation 2: [Description]

8. Action Plan

e Action Item 1: [Description] | Owner: [Name] | Due Date: [Date]
e Action Item 2: [Description] | Owner: [Name] | Due Date: [Date]

9. Conclusion

e Summarize the findings and the importance of the benchmarking process.
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10. References
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e [Reference 1]
e [Reference 2]

Export as PDF

Related:
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e Architecture Templates

External links:
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