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Architecture Templates

Audit Plan Template

What is Audit Plan Template?

An Audit Plan Template is a structured document that outlines the framework and practices for
conducting an audit within an enterprise, particularly in the context of information systems and
architecture, aligning with best practices such as TOGAF (The Open Group Architecture
Framework). This template typically includes the scope of the audit, objectives, methodologies,
timelines, roles, and responsibilities, as well as the tools and metrics to be used for
assessment. By leveraging such a template, an Enterprise Solution Architect or Architecture
Project Manager can ensure that the audit process is consistent, comprehensive, and aligned
with enterprise goals and standards, ultimately facilitating improved governance, risk
management, and compliance across architectural projects.

template

Try prompton ...

ALMBoK.com - https://almbok.com/


https://almbok.com/architecture/templates/start
https://almbok.com/tag/template?do=showtag&tag=template
https://almbok.com/ai/prompts/start

Last update: 2024/11/04 10:58 architecture:templates:audit_plan_template https://almbok.com/architecture/templates/audit_plan_template

Audit Plan Template

1. Introduction

e Purpose of the Audit
o Qutline the objectives and scope of the audit.
e Background Information

o Provide context about the enterprise architecture framework and its
importance.

2. Audit Objectives

 Clearly define the specific objectives of the audit.
o Example Objective 1: Evaluate compliance with enterprise architecture
standards.
o Example Objective 2: Assess the effectiveness of current architecture
practices.
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3.

4.

5.

6.

7.

Scope of the Audit

e In-Scope
o List the systems, processes, and departments to be audited.
e Out-of-Scope

o Specify any areas that are excluded from the audit.

Audit Methodology

e Approach

o Describe the overall approach to be taken during the audit (e.g., interviews,
document review, system assessments).

e Techniques

o List specific techniques and tools to be utilized (e.g., surveys, data analysis,
stakeholder reviews).

Audit Team

e Team Members
o List the members of the audit team including their roles and responsibilities.
e Stakeholders

o |dentify key stakeholders who will be involved or impacted by the audit.

Audit Schedule

e Timeline
o Provide a timeline for the audit with key milestones.
o Example:
» Kick-off Meeting: Date
» Fieldwork Start: Date
= Draft Report Due: Date
* Final Report Due: Date

Resources Required

e QOutline any resources needed to conduct the audit.
o Tools, software, documentation, etc.
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8. Risks and Mitigation

e |dentify potential risks related to the audit process.
o Example Risk 1: Limited access to necessary documentation.
o Mitigation Strategy: Schedule early meetings with stakeholders to ensure

acCcess.

9. Reporting

e Draft Report

o Specify the process for drafting and submitting the report.

e Final Report

o Detail when and how the final report will be delivered to stakeholders.

10. Follow-Up

e QOutline the follow-up process after the audit is completed.
o Example: Schedule meetings to discuss findings and recommendations.

11. Appendices

e Include any additional information relevant to the audit.
o Example: Glossary of terms, relevant policies, etc.

Export as PDF

Related:

e Architecture
e Architecture Templates

External links:

e TBD

Search this topic on ...
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