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Architecture Templates

Architecture Vision Template

What is Architecture Vision Template?

The Architecture Vision Template is a strategic tool utilized within the framework of
architectural frameworks such as TOGAF (The Open Group Architecture Framework) to outline
and communicate the overarching goals, objectives, and guiding principles of an architecture
initiative. As a Solution Architect or Enterprise Architect, using this template helps to articulate
the future state of an organization’s architecture in a clear and compelling manner, aligning
stakeholders on a shared vision and ensuring that the architecture aligns with business
strategies. Best practices suggest that the template should encapsulate key elements
including stakeholder concerns, business objectives, high-level requirements, and initial
architectural concepts, thereby facilitating a cohesive understanding among project teams,
management, and other stakeholders, ultimately driving successful implementation and
governance of architectural solutions.
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Architecture Vision Template

1. Executive Summary

e Purpose: Summarize the reason for the architecture vision.
e Scope: Define the scope of the architecture vision.

2. Business Context

e Business Goals: List the key business goals that the architecture vision supports.
e Stakeholders: Identify key stakeholders and their interests.

3. Current State Assessment

e Existing Architecture Overview: Describe the current architecture, including
systems, processes, and technologies.

» Key Issues and Challenges: Highlight the main issues or challenges faced by the
current architecture.

4. Future State Vision

e Target Architecture: Describe the desired future state architecture (high-level
view).
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e Key Principles: Outline the guiding principles for the future state architecture.

5. Architectural Objectives
e Objectives Overview: List specific objectives that the architecture vision aims to

achieve.
e Success Criteria: Define how success will be measured for each objective.

6. Strategic Initiatives

* Initiative Overview: Identify key initiatives that will help achieve the vision.
e Timeline: Provide a high-level timeline for the initiatives.

7. Risks and Mitigations

 Risk Identification: List potential risks associated with the architecture vision.
» Mitigation Strategies: Propose strategies to mitigate these risks.

8. Conclusion

e Summary: Recap the importance and value of the architecture vision.
e Call to Action: Encourage stakeholders to support the vision and the initiatives.

9. Appendices

* Glossary: Define terms and acronyms used in the document.
» References: List any references or additional documents related to the
architecture vision.
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