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Architecture Templates

Architecture Roadmap Template

What is Architecture Roadmap Template?

An Architecture Roadmap Template serves as a strategic planning tool for Enterprise Solution
Architects and Architecture Project Managers, providing a structured framework for visualizing
the evolution of an organization’s architecture over time. Rooted in best practices such as
TOGAF (The Open Group Architecture Framework), this template typically outlines key
milestones, timelines, and dependencies necessary to achieve the target architecture while
aligning with business goals and IT strategies. By delineating the current state, desired future
state, and the transitional phases in between, it facilitates clear communication among
stakeholders, helps prioritize initiatives, and ensures that architectural decisions are made
within the context of an overarching vision, thereby driving sustainable enterprise
transformation.

template
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Architecture Roadmap Template

Overview

e Purpose: Outline the strategic direction and planned initiatives for enterprise
architecture.

* Scope: Define the boundaries of the architecture efforts.
o Stakeholders: List key stakeholders involved in the architecture initiatives.

Vision

e Architecture Vision Statement: Describe the long-term vision for the
architecture.
e Goals and Objectives: List specific goals and objectives aligning with the vision.

Current State Assessment

* Business Architecture: Overview of current business processes and structures.

e Information Systems Architecture: Detail existing applications, systems, and
data.

* Technology Architecture: Overview of current technology platforms and
infrastructure.
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Future State Vision

» Target Business Architecture: Description of future business processes and
structure.

» Target Information Systems Architecture: Overview of future applications,
systems, and data needs.

e Target Technology Architecture: Description of required technology
infrastructure and platforms.

Strategic Initiatives

Brief

Initiative description YYYY-MM-DD YYYY-MM-DD Name/Department Not Started/In

1 of the Progress/Completed
initiative
Brief

Initiative description Not Started/In

5 of the YYYY-MM-DD YYYY-MM-DD Name/Department Progress/Completed
initiative
Brief

Initiative description Not Started/In

3 of the YYYY-MM-DD YYYY-MM-DD Name/Department Progress/Completed
initiative

Milestones

Milestone 1 Brief description of the milestone YYYY-MM-DD Name/Department
Milestone 2 Brief description of the milestone YYYY-MM-DD Name/Department

Risks and Mitigations

Risk 1 Brief description of the risk High/Medium/Low Describe mitigation approach
Risk 2 Brief description of the risk High/Medium/Low Describe mitigation approach

Governance and Metrics
e Governance Model: Outline of the governance structure for architecture
initiatives.
e Metrics for Success: Define metrics and KPIs to measure architecture
effectiveness.

Review and Update Cycle

* Review Frequency: How often the roadmap will be reviewed and updated.
* Next Review Date: Set the date for the next review.

o Export as PDF
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Related:

e Architecture
¢ Architecture Templates

External links:

e TBD

Search this topic on ...
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