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Product Roadmap Template

What is Product Roadmap Template?

A Product Roadmap Template is a visual representation of a product's development and
evolution over time. It outlines the key features, milestones, and goals that will be achieved in
order to deliver a successful product or service. A well-crafted product roadmap template helps
stakeholders align on priorities, communicate effectively with teams and customers, and make
informed decisions about resource allocation.

A typical Product Roadmap Template includes the following elements:

1. Product Vision: A statement that describes the ultimate goal of the product.
2. Goals: High-level objectives that align with the product vision.
3. Objectives: Specific outcomes that will be achieved in a specific timeframe (e.qg.,

quarterly).

4. Key Features: Major functionalities or features that will be developed to achieve the
objectives.

5. Milestones: Significant events or deadlines that mark progress toward achieving the
objectives.

6. Priorities: A ranking of key features and milestones based on business value, customer
needs, and resource availability.

Here's an example of a basic Product Roadmap Template:

Product Name:* * Virtual Event Platform Product Vision:* * To create a seamless online
event experience for attendees, organizers, and sponsors.

Goals:

1. Improve user engagement by 30% within the next 6 months.
2. Increase revenue from sponsorships by 25% in the next year.

Objectives (Quarterly):

Q1: - Develop mobile app for easier access to events - Enhance search functionality for
attendees

Q2: - Introduce personalized event recommendations for attendees - Implement analytics
dashboard for organizers

Q3: - Launch virtual reality feature for enhanced attendee experience - Improve sponsor
onboarding process

Q4: - Conduct user testing and gather feedback - Plan for scalability and growth
Key Features:

1. Mobile app development
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2. Search functionality enhancement
Personalized event recommendations
Virtual reality feature implementation
Analytics dashboard development
Sponsor onboarding process improvement

ou kW

Milestones:

1. Completion of mobile app development (Q1)
2. Launch of virtual reality feature (Q3)
3. Rollout of analytics dashboard for organizers (Q2)

Priorities:

1. Mobile app development
2. Search functionality enhancement
3. Virtual reality feature implementation

Benefits of using a Product Roadmap Template:

1. Clear Communication: Stakeholders and teams can align on priorities, goals, and
objectives.

2. Improved Planning: A roadmap helps identify resource requirements, timelines, and
dependencies.

3. Decision-Making: Prioritization and trade-off analysis become easier with a visual
representation of the product's development.

4. Better Resource Allocation: Teams can focus on high-priority features and milestones.

By using a Product Roadmap Template, companies can streamline their product development
process, foster collaboration among stakeholders, and drive business success.

template

Product Roadmap Template
Vision

What is the overarching goal of your product?
Strategy

How will you achieve the vision? Outline key strategies.
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Goals and Objectives

Goal 1 Brief description of goal 1 Metric to measure
Goal 2 Brief description of goal 2 Metric to measure
Goal 3 Brief description of goal 3 Metric to measure

Roadmap

Ql

e [ ] Feature 1: Description of feature 1
e [ ] Feature 2: Description of feature 2

Q2

e [ ] Feature 3: Description of feature 3
e [ ] Feature 4: Description of feature 4

Q3

Feature 5: Description of feature 5
Feature 6: Description of feature 6

[]
o []

Q4

e [ ] Feature 7: Description of feature 7
e [ ] Feature 8: Description of feature 8

Dependencies

Feature 1 Dependency on Feature 2 Not Started
Feature 3 Dependency on Feature 4 In Progress

Risks

Risk 1 Explanation of risk 1 How to mitigate this risk
Risk 2 Explanation of risk 2 How to mitigate this risk

Stakeholders

Stakeholder 1 Role description email@example.com
Stakeholder 2 Role description email@example.com

Feedback and Iteration

e How will you collect feedback?
e How often will you iterate on the roadmap?
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