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Exit Strategy Template

What is Exit Strategy Template?
An Exit Strategy Template is a document or framework used by entrepreneurs, investors, and
business owners to plan for the exit of their investment or business. The template helps
identify potential exit options, create a timeline, and allocate resources to achieve the desired
exit.

Common components of an Exit Strategy Template include:

Business Objectives: Clearly define the goals and vision for the business, including any1.
specific financial targets or milestones.
Exit Options: Identify potential exit routes, such as:2.

Sale to a strategic buyer (e.g., competitor)
Merger with another company
Initial Public Offering (IPO)
Private Equity or Venture Capital investment
Management Buyout (MBO) or Employee Stock Ownership Plan (ESOP)

Exit Timeline: Establish key milestones and deadlines for achieving the exit, including:3.
Short-term goals (1-2 years): Improve financial performance, develop a strong
management team
Medium-term goals (2-5 years): Expand operations, increase market share
Long-term goals (5+ years): Achieve scale, become a market leader

Key Performance Indicators (KPIs): Define metrics to measure progress towards the4.
exit objectives, such as:

Revenue growth rate
EBITDA margin
Customer acquisition costs

Resource Allocation: Determine how resources (time, money, personnel) will be5.
allocated to achieve the exit goals.
Risk Management: Identify potential risks and develop strategies to mitigate them.6.
Contingency Planning: Develop a plan for alternative scenarios or unexpected events7.
that may impact the exit.

Example of an Exit Strategy Template:

Business Objectives

Achieve $10 million in revenue within 3 years
Increase EBITDA margin to 20% within 2 years

Exit Options

Sale to a strategic buyer (within 5 years)1.
Merger with another company (within 4-6 years)2.

Exit Timeline
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Short-term goals:
+ Improve financial performance (year 1-2)
+ Develop a strong management team (year 1-2)

Medium-term goals:
+ Expand operations (year 3-4)
+ Increase market share (year 3-5)

Long-term goals:
+ Achieve scale (year 5-7)
+ Become a market leader (year 8+)

Key Performance Indicators

Revenue growth rate: 15% YoY1.
EBITDA margin: 18%2.
Customer acquisition costs: $500 per customer3.

Resource Allocation

Allocate $1 million in funding for marketing and sales efforts
Assign 2 team members to focus on business development

Risk Management

Identify potential risks:1.
+ Market fluctuations
+ Competition from new entrants
+ Economic downturn

Develop strategies to mitigate risks:2.
+ Diversify revenue streams
+ Invest in customer retention programs
+ Maintain a cash reserve for unexpected expenses

template

Exit Strategy Template
1. Introduction

Business Name:
Owner(s):
Date:
Prepared By:

2. Goals and Objectives
Short-term Goals:
Long-term Goals:
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3. Exit Options

1. Sell the Business

Potential Buyers:
Business Valuation:

2. Transfer to Family

Key Family Members:
Transition Plan:

3. Merge with Another Company

Possible Partners:
Benefits of Merger:

4. IPO (Initial Public Offering)

Preparation Steps:
Timeline:

5. Liquidation

Assets to Liquidate:
Timeline and Method:

4. Financial Considerations
Current Valuation:
Debt Obligations:
Tax Implications:
Projected Financial Outcome:

5. Timeline
Preparation
Execution
Transition
Post-Exit

6. Key Considerations
Legal Requirements:
Emotional Factors:
Impact on Stakeholders:

7. Action Plan
Step 1:
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Step 2:
Step 3:

8. Contact Information
Advisor:
Attorney:
Financial Advisor:

9. Review and Update
Review Frequency:
Next Review Date:

This Exit Strategy Template should be revisited periodically to ensure it remains relevant
and aligned with personal and business objectives.
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