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Configuration Management Plan Template

What is Configuration Management Plan Template?

A Configuration Management (CM) Plan Template is a document that outlines the procedures,
policies, and processes for managing changes to an organization's assets, systems, or products
throughout their lifecycle. The purpose of a CM plan is to ensure that all changes are properly
planned, approved, identified, tracked, verified, validated, and documented.

A typical Configuration Management Plan Template includes the following sections:
l. Introduction

e Purpose and scope of the CM plan
e Overview of the organization's configuration management process

Il. Configuration Management Policy

Definition of configuration items (Cls)

Description of the CM process

Roles and responsibilities for CM activities

Compliance with organizational policies and regulatory requirements

lll. Configuration Identification

 Process for identifying Cls
¢ Methodology for assigning identification numbers to Cls
¢ Procedure for documenting Cl attributes and characteristics

IV. Change Management

e Description of the change management process

e Criteria for evaluating proposed changes

¢ Procedures for submitting, approving, and implementing changes
e Process for tracking and recording changes

V. Configuration Status Accounting (CSA)

¢ Methodology for maintaining a current record of all Cls
¢ Procedure for updating CSA records after each change
e Description of the CSA report formats and distribution

VI. Audit and Verification

¢ Frequency and scope of CM audits and verifications
e Procedures for conducting CM audits and verifications
e Criteria for evaluating compliance with the CM plan

VII. Training and Awareness
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e Description of training programs for CM personnel
* Process for informing stakeholders about CM activities and processes

VIIl. Configuration Management Tools and Equipment

e List of tools and equipment used to support CM activities
¢ Procedures for maintaining and updating these tools and equipment

IX. Roles and Responsibilities

* QOrganization chart showing roles and responsibilities for CM activities
e Description of the duties and responsibilities of each role

X. Configuration Management Metrics and Reporting

e Description of metrics used to measure CM performance
e Procedure for reporting on CM progress and issues

Xl. Security and Access Control

e Description of security controls for protecting Cls
e Procedures for granting access to authorized personnel

XIll. Continuous Improvement

 Process for evaluating and improving the CM plan
e Criteria for identifying areas for improvement

A Configuration Management Plan Template is essential for organizations that manage
complex systems or products with multiple components, such as:

Aerospace and defense industries
Healthcare and medical devices
Automotive and transportation industries
Energy and utilities sectors

Financial services and banking institutions

Uk wN =

By using a CM plan template, organizations can ensure that their configuration management
process is well-defined, documented, and followed consistently throughout the organization.

Here are some of the benefits of having a Configuration Management Plan Template:

1. Improved quality: By following a standardized process for managing changes to Cls,
organizations can reduce errors and improve overall product or system quality.

2. Reduced costs: CM can help identify areas where costs can be reduced by eliminating
unnecessary changes or streamlining processes.

3. Enhanced compliance: A well-defined CM plan helps ensure that organizational policies
and regulatory requirements are met, reducing the risk of non-compliance.

4. Increased efficiency: By standardizing CM activities, organizations can reduce the time
spent on administrative tasks and focus on more strategic initiatives.

In summary, a Configuration Management Plan Template is an essential tool for any
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organization that needs to manage complex systems or products with multiple components. It
ensures that all changes are properly planned, approved, identified, tracked, verified,
validated, and documented throughout their lifecycle.

template

Configuration Management Plan

1. Introduction

1.1 Purpose

The purpose of this Configuration Management Plan (CMP) is to define the processes and
procedures for managing configuration items (Cls) within the project.

1.2 Scope

This plan covers all configuration management activities related to [Project Name],
including hardware, software, documentation, and other associated items.

1.3 References

e [Reference Document 1]
e [Reference Document 2]

2. Configuration Management Objectives

e Maintain consistency and integrity of the project’s products and associated
documentation.

e Ensure traceability of changes made to Cls.

* Facilitate efficient and effective handling of changes and updates.

3. Configuration Items

3.1 Identification of Configuration Items
List of Cls to be managed, including:

e Software applications
e Hardware components
e Documentation

3.2 Categorization
Categorize Cls into the following types:

e Major
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e Minor
e Emergency

4. Configuration Control

4.1 Change Control Process
Define the change control process:

Request for Change (RFC): Submit a request detailing the change.
Impact Analysis: Assess the impact of the change on Cls.
Approval: Obtain necessary approvals before implementing changes.
Implementation: Execute the approved change.

Verification: Verify the change through testing or review.

u B WDN PR

4.2 Version Control
Establish version control procedures to track updates and changes:

e Use version numbering conventions.
e Maintain a change log.

5. Configuration Status Accounting

Outline how configuration statuses will be recorded and reported:

e Status reports shall include information on:
o Current versions of Cls
o Changes made
o Pending change requests

6. Configuration Audits

6.1 Types of Audits

e Physical Configuration Audit (PCA)
* Functional Configuration Audit (FCA)

6.2 Audit Schedule
Define how often audits will be conducted:

e Quarterly reviews
e Prior to major releases

7. Roles and Responsibilities

Define the roles and responsibilities related to configuration management:

» Configuration Manager: Overall responsibility for the CMP.
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e Change Control Board (CCB): Approves changes to Cls.
* Project Team Members: Responsible for submitting RFCs and following
procedures.

8. Tools and Resources

8.1 Configuration Management Tools

List tools to be used for configuration management (e.qg., Git, SVN, configuration
management database):

8.2 Training and Resources
Provide training and resources needed for team members:

e Configuration management training sessions
e Documentation and guides

9. Review and Maintenance of the CMP

Outline the process for reviewing and updating the CMP:

e Annual review
e Update in response to significant project changes

10. Approval

This Configuration Management Plan has been reviewed and approved by the following
individuals:

[Name] [Title] [Date]
[Name] [Title] [Date]

Export as PDF

Related:

¢ Al (tools, trends and more)

External links:

e LINK

ALMBoK.com - https://almbok.com/


https://almbok.com/ai/templates/configuration_management_plan_template?do=export_pdf
https://almbok.com/ai/templates/configuration_management_plan_template?do=export_pdf
https://almbok.com/ai/ai

Last
update:
2024/10/02
12:53

ai:templates:configuration_management_plan_template https://almbok.com/ai/templates/configuration_management_plan_template

Search this topic on ...

A 4

N o0

G

https://almbok.com/ Printed on 2025/04/13 15:03



2025/04/13 15:03 9/10 Configuration Management Plan Template

ALMBoK.com - https://almbok.com/



Last

;822;%/02 ai:templates:configuration_management_plan_template https://almbok.com/ai/templates/configuration_management_plan_template

12:53

it, infrastructure, project, management, cm, plan, ai, templates, configuration, management, metrics,
reporting, roles, responsibilities, security, access, control, continuous, improvement, compliance,
quality, reduction, efficiency

From:
https://almbok.com/ - ALMBoK.com

Permanent link:
https://almbok.com/ai/templates/configuration_management_plan_template

Last update: 2024/10/02 12:53

https://almbok.com/ Printed on 2025/04/13 15:03


https://almbok.com/tag/it?do=showtag&tag=it
https://almbok.com/tag/infrastructure?do=showtag&tag=infrastructure
https://almbok.com/tag/project?do=showtag&tag=project
https://almbok.com/tag/management?do=showtag&tag=management
https://almbok.com/tag/cm?do=showtag&tag=cm
https://almbok.com/tag/plan?do=showtag&tag=plan
https://almbok.com/tag/ai?do=showtag&tag=ai
https://almbok.com/tag/templates?do=showtag&tag=templates
https://almbok.com/tag/configuration?do=showtag&tag=configuration
https://almbok.com/tag/management?do=showtag&tag=management
https://almbok.com/tag/metrics?do=showtag&tag=metrics
https://almbok.com/tag/reporting?do=showtag&tag=reporting
https://almbok.com/tag/roles?do=showtag&tag=roles
https://almbok.com/tag/responsibilities?do=showtag&tag=responsibilities
https://almbok.com/tag/security?do=showtag&tag=security
https://almbok.com/tag/access?do=showtag&tag=access
https://almbok.com/tag/control?do=showtag&tag=control
https://almbok.com/tag/continuous?do=showtag&tag=continuous
https://almbok.com/tag/improvement?do=showtag&tag=improvement
https://almbok.com/tag/compliance?do=showtag&tag=compliance
https://almbok.com/tag/quality?do=showtag&tag=quality
https://almbok.com/tag/reduction?do=showtag&tag=reduction
https://almbok.com/tag/efficiency?do=showtag&tag=efficiency
https://almbok.com/
https://almbok.com/ai/templates/configuration_management_plan_template

	Table of Contents
	Configuration Management Plan Template
	Configuration Management Plan
	1. Introduction
	1.1 Purpose
	1.2 Scope
	1.3 References

	2. Configuration Management Objectives
	3. Configuration Items
	3.1 Identification of Configuration Items
	3.2 Categorization

	4. Configuration Control
	4.1 Change Control Process
	4.2 Version Control

	5. Configuration Status Accounting
	6. Configuration Audits
	6.1 Types of Audits
	6.2 Audit Schedule

	7. Roles and Responsibilities
	8. Tools and Resources
	8.1 Configuration Management Tools
	8.2 Training and Resources

	9. Review and Maintenance of the CMP
	10. Approval


