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Agile Sprint Planning Template

What is Agile Sprint Planning Template?
Agile Sprint Planning Template

The Agile Sprint Planning template is a crucial tool used in Scrum and Kanban methodologies
to plan and prepare for upcoming work during a sprint or iteration. This template helps teams
prioritize tasks, estimate effort required, and create a roadmap for the next few weeks.

Components of the Agile Sprint Planning Template:

Sprint Goals: Clearly define the objectives of the sprint, which should be achievable and1.
measurable.
Product Backlog Items (PBIs): List all the product backlog items that need to be2.
completed during the sprint.
Prioritization Criteria: Establish a set of criteria for prioritizing PBIs, such as business3.
value, risk, or complexity.
Estimated Effort: Estimate the effort required to complete each PBI using techniques4.
like story points, hours, or days.
Capacity Planning: Determine how much work can be completed within the sprint5.
timeframe and adjust the scope accordingly.
Sprint Task Breakdown: Break down large PBIs into smaller, manageable tasks with6.
clear objectives and acceptance criteria.

Agile Sprint Planning Template Format:

PBI # Description Priority Estimated Effort Acceptance Criteria
— — — — —

1 Develop user interface
for login page High 8 story points

User can successfully log in, password
is masked, and error messages are
displayed correctly.

Example of a Sprint Planning Template:

Sprint Goal: Improve the customer onboarding process by reducing the time it takes to
complete the sign-up flow.
Product Backlog Items (PBIs):

+ PBI 1: Develop user interface for login page
+ PBI 2: Implement email verification for new users
+ PBI 3: Enhance password reset functionality
+ PBI 4: Integrate social media authentication

Prioritization Criteria: Business value and risk
Estimated Effort:

+ PBI 1: 8 story points
+ PBI 2: 5 story points
+ PBI 3: 10 story points

https://www.almbok.com/ai/ai
https://www.almbok.com/ai/templates/start
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+ PBI 4: 15 story points

Benefits of Using an Agile Sprint Planning Template:

Improved planning and execution: Clearly defines the objectives, scope, and timeline1.
for the sprint.
Enhanced collaboration: Encourages team members to work together to prioritize2.
tasks and estimate effort required.
Increased transparency: Provides a shared understanding of what needs to be3.
accomplished during the sprint.
Reduced risk: Helps teams identify potential roadblocks and adjust their plan4.
accordingly.

Best Practices for Using an Agile Sprint Planning Template:

Use it consistently: Make it a regular part of your team's process.1.
Keep it simple: Avoid overcomplicating the template with too much detail.2.
Review and refine: Regularly review the template and make adjustments as needed.3.

By using an Agile Sprint Planning template, teams can effectively plan and execute their work
during each sprint, leading to improved productivity, reduced risk, and increased transparency
throughout the project lifecycle.

template

Agile Sprint Planning Template
Sprint Information

Sprint Name:
Sprint Duration:
Start Date:
End Date:
Sprint Goal:

Team Members

Backlog Items

Sprint Planning Meeting
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Key Discussion Points

Decisions Made

Action Items

Risks and Issues

Sprint Review and Retrospective
What went well:
What could be improved:
Action items for improvement:
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